Short Stays Canberra

Turner Case Study: Flexibility and Unlimited Property Access
Property Under Airbnb Management
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Short Stay in Turner - Property Context ﬂ{[é

What was the owner’s situation?

Why did they choose to short stay their
property?

What did Short Stays Canberra do for
them?

How did this meet their goals?

What are the biggest benefits to this
strategy?

The owners had originally listed the property for sale
and had previously had it fully furnished and
prepared. However, as the right buyer had not yet
been secured, they did not wish to compromise on
price by accepting an offer out of market scarcity
and current market conditions. Instead, they made
the strategic decision to reopen the property as an
Airbnb to help offset holding costs and ongoing
outgoings while continuing their sales campaign.

They chose the short-stay strategy primarily for the
flexibility it provided throughout the sales campaign.
By operating the property as a short-stay
accommodation, they were still able to
accommodate two open homes per week, along with
private inspections at times convenient to
prospective buyers. This approach also allowed them
to block out specific nights as required, without the
limitations that can arise under a traditional tenancy
arrangement where a tenant may reasonably restrict
frequent property access.

Short Stays Canberra managed the day-to-day
operation of the property, including guest
communication, booking management, and calendar
coordination. They also coordinated cleaning and
maintenance services, consumables management,
assisted with upfront operational costs, and provided
bookkeeping and reporting to support the owners
with ongoing management and oversight of the
property.

They were able to cover costs while having as much
or as little access to the property as they would like!

Increased seasonal rates, full time flexibility/access,
Minimum involvement



Case Study: 12/02/2026
Real Estate.com Source

e Long-term tenancy (gross): $4,000

e Less typical leasing/management
(~10%): ~$900 per week

e Long-term net estimate: ~$3,400

2/12 Hartley Street, Turner, ACT 2612

83 82 2 - Townhouse
$900 perweek




Financial Report

Turner

Reparting Period: 1% February 2026 - 28" January 2026

Completed: 4/03/2026
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Gross Income: 57,813
Net Income: 55,062

Occupancy Rate: 79%
Nights Book: 22 Nights

Source: Extracted from real
current client future
performance financial
report, with real and
accurate bookings.

- February 2026
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The owner’s goal was
not profit, it was sales

campaign property
maintenance...




As an additional benefit of the strategy, the property has performed strongly within the short-stay
market, delivering periods of particularly high occupancy and income. The flexibility of the model not
only supported the owners throughout the sales campaign, but also allowed the property to generate
meaningful returns while remaining fully furnished and available for inspections when required.

The March performance demonstrated the strength of the property’s short-stay appeal, achieving a
high occupancy rate and consistent nightly returns. This assisted in offsetting holding costs and
maintaining the presentation of the home without the need to secure a long-term tenancy during the
campaign period.

Importantly, the strategy provided the owners with both financial support and operational flexibility at
the same time — enabling them to continue pursuing the right buyer outcome while maximising the
property’s earning potential in the interim.

Airbnb Taxes
7.6%

Managing Fees

12.6%

Consumables
0.2%

Cleaning Fees
16.2%

Owners Profit
63.4%

Gross Income: $10,034.73
Net Income: $6,351.73

Consumables: $25.00 Cleaner Bookings: 9 x $180.00
Management Costs: $1,260 Cleaning and Laundry: $1,620.00
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