
Short Stays Canberra
A Guide on Running Airbnb Under Management





Contents Page:

What Is Short Stays Management?
Process Breakdown
Property Onboarding Process 
Listing Creation & Marketing
Pricing & Revenue Management
Guest Communication
Booking Management
Cleaning Operations
Linen & Restocking
Maintenance Procedures
Check-In & Check-Out Systems
House Rules & Guest Screening
Emergency Procedures
Reviews & Reputation Management
Financial Management & Payouts
Monthly Reporting
Staff Roles & Responsibilities
Technology & Software Used
Key Management Systems
Property Inspections
Compliance & Insurance
Managing Owner Relationships
Frequently Asked Questions
Appendices & Templates



What Is  Short Stays Management
Welcome to Short Stays. By this point, we assume you have decided that short stay
accommodation, such as Airbnb, is the investment strategy you would like to pursue.
Whether your decision has been driven by flexibility, maintaining access to your property,
increasing cash flow, or taking advantage of seasonal demand and higher nightly rates,
short stay hosting can be a highly rewarding investment when managed correctly.

Operating a successful Airbnb involves far more than simply listing a property online.
From presentation and guest communication to pricing strategies and ongoing
maintenance, every detail contributes to the guest experience and overall performance
of the property. This manual has been created to provide an understanding of how
managed hosting operates and the systems involved in handing over your Airbnb to a
trusted company for management.

One of the key benefits of managed hosting is the flexibility it provides to property
owners. Under management, owners can choose to be as involved or as hands-off as
they would like throughout the hosting process. Some owners prefer regular updates and
involvement in decision making, while others prefer a fully managed experience where all
day-to-day operations are handled on their behalf.

At Short Stays Canberra, we tailor our management approach to suit each owner’s
preferences. Whether you would like to oversee pricing decisions, approve maintenance
items, or simply receive monthly reports while we manage everything else, our systems
are designed to provide both transparency and flexibility. Our goal is to make hosting as
seamless and stress-free as possible while ensuring your property performs to its full
potential.



Short Stays Timeline
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The following is a standard breakdown of the responsibilities typically associated with
professionally managed short stay accommodation. While some items generally remain the
owner’s responsibility, we understand that every property and owner situation is different.

At Short Stays Canberra, our focus is on creating a simple, seamless, and stress-free experience
for owners. Where reasonably possible, we are happy to assist in coordinating or helping
manage items that may traditionally fall under owner responsibilities. Our goal is to provide
flexible support and practical solutions to ensure your property operates smoothly and performs
at its highest potential.

Whether it is organising maintenance, assisting with utilities setup, coordinating trades, or
helping prepare the property for guests, we aim to make the process as easy and hands-off as
you would like it to be.

What can you expect?

Our Standard Inclusions Elective Additional Services Owner Responsibilities

Photography Gardening - Mowing Fencing

Ad Writing Furnishing Land Taxes/Rates

Lisiting/Publishing Linen Purchase Utilities - High Priority

Engaging and Coordinating
Cleaning

Initial Deep Clean Wifi + Netflix

Guest Communications
Cutting of Spare keys (4 sets
ideal)

Provide functioning keys

Insurance Claims

Stock Checks and Management

Guest Gifts

Guest Screening

Creating House Rules and Guest
Books



Process 
Planning



Site Visit
The site visit is our first major planning and consultation stage. During this visit, we
assess the property from both an operational and guest experience perspective to help
ensure the home is prepared for successful short stay accommodation.

We will walk through the property while “thinking like a guest,” identifying
opportunities to improve comfort, functionality, presentation, and overall flow. During
this stage, we will also conduct a general risk assessment, take measurements, and
prepare floorplans to minimise the need for repeated access to the property
throughout the setup process.

Where possible, we would appreciate a lockbox being installed during this first visit,
along with a full set of keys. This allows our team, cleaners, stylists, photographers,
and trades to access the property efficiently without requiring owner attendance for
future visits.

The floorplan created during this stage will later be used within the property listing and
also referenced during furniture planning and styling.

We will identify any items that should ideally be repaired, updated, or addressed prior
to welcoming the first guest. If required, we can assist by preparing supplier
recommendations and obtaining quotes for owner review and approval.

Following the site visit, our team will typically spend the next 2-3 days preparing:
a full inventory list
furnishing recommendations
styling concepts
furniture schedules
operational setup requirements

This planning process helps create a clear roadmap for preparing the property for
launch while ensuring the setup remains organised, efficient, and aligned with the
target guest market.

This is also where we finalise what you would like to organise, and what you would like
us to manage!



Section 1: Do you agree for Short Stays Canberra to manage:

1.  Guest communications ...................................................................................
2.  Seasonal Pricing ..............................................................................................
3.  Photography ....................................................................................................
4.  Ad Writing ........................................................................................................
5.  Listing/Publishing ............................................................................................
6.  Engaging and cleaners for guest swap overs ..............................................
7.  Guest communications ...................................................................................
8.  Insurance claims ..............................................................................................
9.  Stock inventory ................................................................................................

10. Guest gifts ........................................................................................................
11.  Guest screening ...............................................................................................
12.  House rule book ...............................................................................................

Section 2: Do you need any additional services listed below:

1.  Gardening (ongoing) .......................................................................................
2.  Furnishing .........................................................................................................
3.  Linen ..................................................................................................................
4.  Initial deep clean ..............................................................................................
5.  Spare key preparation .....................................................................................

Section 3: You understand your responsibilities and are able to:

1.  Complete all the items in section 2 that you have marked as “no” ..........
2.  Ensure the premises is secure .......................................................................
3.  Coordinate payment and mailing of land tax/rates ....................................
4.  Ensure that relevant utilities are set up and paid in a timely manner .....
5.  Have installed wifi and added Netflix as a guest amenity .........................
6.  Can provide at least 1 set of keys ..................................................................

Notes:

Please allow 1 business day for us to issue a variation agreement to be issued to account
for any additional services you may have requested us to organise from Section 2. If this
includes furnishing, we will need a few additional days to get you rmore details. If you need
our assistance with Section 3, please add details to the notes section above.

Name:
Signature:
Date:
Short Stays Address:

Scope Agreement



Furniture - Concept Model



When furnishing a property for Airbnb, the best approach is minimal, Nordic/Scandinavian-inspired,
light and calming. Think neutral tones, natural textures, clean lines, and practical comfort. This style
photographs beautifully, appeals to the widest range of guests, and creates a space that feels
fresh, welcoming, and easy to relax in—exactly what short-stay guests are looking for.

Over-investing in expensive furniture or leaning into highly creative or niche design themes won’t
convert to recover the investment. Bold colours, unusual layouts, or statement pieces may suit a
personal home, but they don’t always translate well for short stays where guests want simplicity,
functionality, and familiarity. A neutral, timeless aesthetic also wears better over time, is easier to
maintain, and allows you to refresh the space affordably as trends change.

The goal isn’t to impress a specific taste—it’s to create a universally appealing, calming experience
that feels effortless, cozy, and comfortable for every guest who walk through the door.

Please note: if you already have furniture that works for the space, we would encourage using this! The aim is not to start
fresh, or to contribute to over-consumption, but this is the idea concept map we use for empty properties.

Furniture Concept

Bring natural colours
into the home like
green through
accents in art works
and plants, larger
plants are strong and
can withstand lower
miantenance - only
being watered 1-2
times a week when
cleaners visit.

Smaller plants can
be sustituted for
good looking
artificial plants.

Walnut woods
compliment greener
and plants well. It
looks more
sophisticated and
expensive than pine
wood, and is
becoming more
accessible in more
affordable retailers
like Bunnings, Mocha
and Kmart.

Beige is a comforting
colour, it is relaxing
and cozy. It is a
natural earth tone
and works well with
plants and wood
pieces. 

Beige looks like a
quoetly elevated
colour.

Add blankets, coffee
table books or
statues/vases for
shape.

For items that get a
lot of use, use dark
grey. Not as harsh as
black, and very
accessible it is a
strong finish colour
to make a place look
structured.

Ideal for couches
that get alot of use
and are prone to dirt.



Bedroom Furniture $885 Bed, Mattress, Rug, Mirror, Side Table

Bedroom Finishings $550 Sheets, Pillows, Books, Candles, Lamps

Living Room Furniture $1,737 Couch, Rug, Side tables, Tv, Tv Consol

Living Room Finishings $265 Books, Candles, Games, Lamp, Blanket

Kitchen + Laundry $1,690 Fridge, Miscellaneous Items + Cookery

Total $5,127 GST incl, Delivery Excl

This furnture example is based on a 1 bedroom, 1 bathroom apartment. 

Taking into account all rooms, miscellaneous changes, and potential delivery fees, the
total furnishing cost should not exceed $5,500. The following pages will show how we
use low cost suppliers to source and deliver furniture.

If you are time poor, we would recomend using airtasker, seek or facebook to find a
young person willing to help assemble everything for you. Alternatively, tell us what
you like and sit back! We will create a budget, a plan and commence orders as soon as
you are confident in our plan!



Room Type: Bedroom - Furniture
Room Quantity: 1

Bed Frame Link - $239 (Kmart)

Mattress Link - Queen $329
(Fantastic Furniture)

Bed Side Table Link x 2 - $65 (Kmart)

Mirror Link - $72 (Kmart) Floor Rug Link - $115 (Kmart)

Estimated Bedroom Furniture Cost: $885 
Cost is estimated on total number of rooms of the same type.

https://www.kmart.com.au/product/queen-bed-evalyn-timber-bed-frame-43348831/
https://www.fantasticfurniture.com.au/cooshy-cloud-queen-medium-mattress/p/BDMATCOOMULFPSQNNOOO
https://www.fantasticfurniture.com.au/cooshy-cloud-queen-medium-mattress/p/BDMATCOOMULFPSQNNOOO
https://www.kmart.com.au/product/hazel-2-drawer-bedside-table-43635948/
https://www.kmart.com.au/product/arch-oak-look-floor-mirror-170cm-x-60cm-43366316/
https://www.kmart.com.au/product/hazel-2-drawer-bedside-table-43635948/


Sheet Set Quantity: 3 Fitted Sheet, Flat Sheet, 2 x Pillow cases - $34

Bed Side Lamps Quantity: 2 Hazel Table Lamp - $29
Globes - $7

Pillows and Duvet
Pillow Quantity: 4
Duvet Quantity: 2

High Profile Pillow - $16
Duvet All Seasons - $34

Duvet Covers Quantity: 3 Ruffle Stripe Green Queen Cover - $49

Decorative Books Quantity: 2 Large Book - $29
Small Book - $10 

Throw Blankets +
Pillows

Pillow Quantity: 2
Blanket Quantity: 1

Pillows - Approx $25
Blanket - Approx $15

Candles Quantity: 2 Small - $7

Wall Art Quantity: 1 Approx $25

Room Type: Bedroom - Finishings
Room Quantity: 1

Estimated Bedroom Finishings Cost: $550 
Cost is estimated on total number of rooms of the same type.

https://www.kmart.com.au/product/luxury-quilted-pillow-high-profile-white-43399192/
https://www.kmart.com.au/product/medium-warmth-all-seasons-quilt-queen-bed-white-42127451/
https://www.kmart.com.au/product/ruffle-stripe-cotton-reversible-quilt-cover-set-queen-bed-seagrass-73481553/
https://www.kmart.com.au/product/call-it-home:-the-details-that-matter-by-amber-lewis-book-43621330/
https://www.kmart.com.au/product/simple-chic-book-43612833/
https://www.kmart.com.au/product/simple-chic-book-43612833/
https://www.kmart.com.au/product/vetiver-home-retreat-glass-candle-43481798/


Room Type: Living Room- Furniture
Room Quantity: 1

Estimated Living Room Furniture Cost: $1,737 
Cost is estimated on total number of rooms of the same type.

Couch Link - $679 (Ikea)

Rug Link - $115 (Kmart)

TV Consol Unit - $289 (Kmart)

Coffee Tables Set of 2 Link - $59
(Kmart)

TV 58' - $595 (Bing Lee)

https://www.ikea.com/au/en/p/vimle-cover-4-seat-sofa-w-chaise-longue-gunnared-medium-grey-s59399470/#content
https://www.ikea.com/au/en/p/vimle-cover-4-seat-sofa-w-chaise-longue-gunnared-medium-grey-s59399470/#content
https://www.kmart.com.au/product/dahlia-rug-natural-large-235cm-x-160cm-43328703/
https://www.ikea.com/au/en/p/vimle-cover-4-seat-sofa-w-chaise-longue-gunnared-medium-grey-s59399470/#content
https://www.kmart.com.au/product/set-of-2-walnut-side-tables-43520916/
https://www.kmart.com.au/product/set-of-2-walnut-side-tables-43520916/
https://www.ikea.com/au/en/p/vimle-cover-4-seat-sofa-w-chaise-longue-gunnared-medium-grey-s59399470/#content


Throw Blanket
Decorative Pillows

Quantity: 3 $60

Standing Lamp Quantity: 1 $25

Decorative Plants Pillow Quantity: 4 $60

Decorative Candles Quantity: 3 $30

Wall Art Quantity: 2 $45

Board Games Quantity: 3 $45

Room Type: Living Room - Finishings
Room Quantity: 1

Estimated Living Room Finishings Cost: $265 
Cost is estimated on total number of rooms of the same type.



Throw Blanket
Decorative Pillows

Quantity: 3 $60

Cups + Mugs Quantity: 1 $25

Plates + Bowls Pillow Quantity: 4 $60

Cutlery Quantity: 3 $30

Cooking Accessories Quantity: 2 $45

Board Games Quantity: 3 $45

Kitchen Buffer Toasters, Kettle,
Iron, Drying Rack

$300

Room Type: Kitchen + Laundry
Room Quantity: 1

Estimated Living Room Furniture Cost: $1,690 
Cost is estimated on total number of rooms of the same type.

Fridge Link - $599 
(BingLee)

Washing Machine Link - $229 
(Bing Lee)

Dinner Table Link - $239
(Kmart)

Dinner Chair 2 Set Link - $118
(Kmart)

https://www.binglee.com.au/products/326l-top-mount-silver-hrtf325s?ref=fsV4PL
https://www.binglee.com.au/products/326l-top-mount-silver-hrtf325s?ref=fsV4PL
https://www.binglee.com.au/products/326l-top-mount-silver-hrtf325s?ref=fsV4PL
https://www.binglee.com.au/products/wht-6kg-front-load-led-disp-iflw600w2?gad_campaignid=17347684688&gad_source=1&gbraid=0AAAAADjJLjL5Q6SUB19hJDYKogibtzC2l&gclid=Cj0KCQiA7rDMBhCjARIsAGDBuECOkCSSOs5xjz_eg3tIzf21NqakwCOLCfDKXFlVODnAzjbKvJd-1WwaArXGEALw_wcB&utm_campaign=Google-Surfaces&utm_medium=organic&utm_source=google
https://www.binglee.com.au/products/wht-6kg-front-load-led-disp-iflw600w2?gad_campaignid=17347684688&gad_source=1&gbraid=0AAAAADjJLjL5Q6SUB19hJDYKogibtzC2l&gclid=Cj0KCQiA7rDMBhCjARIsAGDBuECOkCSSOs5xjz_eg3tIzf21NqakwCOLCfDKXFlVODnAzjbKvJd-1WwaArXGEALw_wcB&utm_campaign=Google-Surfaces&utm_medium=organic&utm_source=google
https://www.binglee.com.au/products/wht-6kg-front-load-led-disp-iflw600w2?gad_campaignid=17347684688&gad_source=1&gbraid=0AAAAADjJLjL5Q6SUB19hJDYKogibtzC2l&gclid=Cj0KCQiA7rDMBhCjARIsAGDBuECOkCSSOs5xjz_eg3tIzf21NqakwCOLCfDKXFlVODnAzjbKvJd-1WwaArXGEALw_wcB&utm_campaign=Google-Surfaces&utm_medium=organic&utm_source=google
https://www.kmart.com.au/product/ryan-ribbed-dining-table-walnut-43636518/
https://www.kmart.com.au/product/ryan-ribbed-dining-table-walnut-43636518/
https://www.kmart.com.au/product/ryan-ribbed-dining-table-walnut-43636518/
https://www.kmart.com.au/product/ryan-ribbed-dining-table-walnut-43636518/


Property
Preparation



Building and Placing Furniture
Property preparation is the longest part of our process. We allow up to 2 weeks for this
stage, although slight delays may occur depending on shipping times.
Our team will receive and coordinate all furniture deliveries at our office, then
transport the relevant items to the property on the scheduled installation day.

We will:
Dispose of all cardboard packaging
Assemble all furniture on-site

Please allow up to 5 business days for all furniture to be fully assembled and the
property to be ready for styling/review.



Listing
Marketing



One of the most important parts of creating a successful Airbnb is understanding your local
area and identifying the type of guests most likely to book your property. Every location
attracts different travellers, and tailoring your property to suit them can significantly improve
your bookings and reviews.

We start by researching what brings people to the area. Are guests visiting for wineries,
beaches, business trips, sporting events, family holidays, or weekend escapes? Understanding
the main attraction will help shape everything from your styling and amenities to your pricing
and listing description.

For example:
A city apartment may attract business travellers looking for convenience and fast Wi-Fi.
A countryside property may appeal to families, groups, or couples seeking relaxation.
A beach house may attract holidaymakers wanting outdoor spaces and entertainment areas
who would appreciate beach balls and pool floaties.

It is also helpful to look at other successful Airbnb listings nearby. Pay attention to:
Their styling
Pricing
Guest reviews
Amenities offered
The type of guests they seem to target

Once you understand your ideal guest, you can design the experience around them. Families
may appreciate high chairs, games, and secure yards, while couples may value luxury bedding,
fireplaces, and romantic styling touches.

The most successful Airbnb properties are not designed for everyone — they are designed with
a specific guest in mind. By understanding your area and tailoring your property to suit the
people visiting it, you create a more memorable stay and increase your chances of consistent
bookings.

Where is your Airbnb?



Things that we take off your hads in the listing and publishing phase:
Photography
Ad Texts
Pricing
Account Maintenance
Calender Revisions

If there is anything you are ever unsure of, we have a 3 hour communication guarantee
Monday - Sunday from 9am - 7pm. Out of these hours, we try our best to get back to you at
the earliest opportunity!



Publishing



Post Live Listing
Once the listing is live, you can sit back and relax. We will provide you access to the
calendar, and are always available for communications via the phone, email or text.

Airbnb pay outs will be made directly to your account as we are able to split income
channels from other listings in this platform. Booking.com and VRBO will be held in our
account and issued as a refund to you at the end of the month, or as a credit against
expenses.

We create detailed reporting every month, if there is anything you feel may be
missing, we would be happy to improve! There is an example report on the next page,
noting this isnt to show income but rather infromation and detail!+



Owners Profit
63.4%

Cleaning Fees
16.2%

Managing Fees
12.6%

Airbnb Taxes
7.6%

Consumables
0.2%

Financial Report - 
58 MacLeay Street, Turner

Reporting Period: 27  February 2026 - 31  March 2026th st

32 available nights

Occupancy Rate: 93.75%
Nights Book: 30 Nights 

Cleaner Bookings: 9 x $180.00 
Cleaning and Laundry: $1,620.00

Average Nightly Gross Rate: $334.49   
Average Nightly Net Rate: $211.72

Gross Income: $10,034.73
Net Income: $6,351.73

Consumables: $25.00
Management Costs: $1,260

April Confirmed Bookings: 
25 nights confirmed

Completed: 01/04/2026

MON TUE WED THU FRI SAT



Reservation Payout Breakdown

Nightly earnings represent the income generated from the guest’s
stay based on the nightly rate and the number of nights booked. This
is the core revenue for the accommodation itself before any
deductions or additional costs.

Cleaning fees are separate charges added to each booking to cover
the cost of preparing the property before and after a guest’s stay.
These fees are typically passed through to cover professional
cleaning and are not considered profit from the nightly rate.

Service fees are deducted by Airbnb for providing the platform,
payment processing, customer support, and booking management
services. These fees are automatically withheld before the payout is
released.

Total payout is the final amount transferred after adding the nightly
earnings and cleaning fees, then subtracting Airbnb’s service fees.
This reflects the actual amount received for the booking.

Total Reservations: $8,204.73
Airbnb Service Fees Paid: $761.56
Guest Cleaning Fee Contributions: $1,830
Note: Actual cleaning came to $1,620 as the cleaner was replaced for a more economical one.

Owner Payout: $9,256.73
Owner Profit After Cleaning Deducted: $7,636.73
Management Fees (15% + gst): $1,260

Number of bookings: 9 individual bookings 
(1 cancellation)
Average Stay Length: 3.3 nights

Total Reservations: This is the value that guests have paid. This
includes taxes, cleaning and accomodation night costs.

Airbnb Service Fees: These are fees taken by the platform before
payout.

Guest Cleaning Fee Contribution: This is what guests pay as a fixed
value regardless of nights spent at airbnb to cover chnageover costs.
This fee is exactly the price that the cleaner charges - no profit
margins are taken. 

Owner Payout: is the amouint of money that Airbnb, or the
respective platform pays for the booking after deducting service fees.
AIrbnb payout is sent to the home owner, while other platforms
require a bridging account which is held by Short Stays Canberra until
the end of the month.

Owner Profit After Cleaning Deducted: this is the profit after the
cleaners actual costs and service fees are deducted (OPCD). 

Management Fees: Are calculated as a percentage of the OPCD as
per the managment agreement.

Consumables: Purchased on a needs basis, this includes biscuits,
milk, tea, coffee, sugar, oil, salt/peper, foil, personal soaps.

Number of bookings: is the number of bookings started in the
reporting period



Reservation Payout Breakdown

Credits:
Vrbo payment of $3,065 made
into company account.

Cancellation:
Booking was cancelled outside of
the cancellation window



MON TUE WED THU FRI SAT

MON TUE WED THU FRI SAT

9 x changeover cleanings

Performed by: Sam Gyali - 360 Cleaning
$180/cleaning with linen

March Cleaning + Laundry Costs: $1,620

Cleaning and Laundry Breakdown

Confirmed Bookings in March for April: 
25 nights

Upcoming Confirmed Bookings



Historic Reports - 
58 MacLeay Street, Turner



MON TUE WED THU FRI SAT

Owners Profit
54.8%

Cleaning Fees
27.2%

Managing Fees
10.8%

Consumables
7.2%

Financial Report
58 MacLeay Street, Turner

Reporting Period: 1  January 2026 - 31  January 2026st st

Completed: 4/02/2026

Occupancy Rate: 58%
Nights Book: 18 Nights 

Cleaner Bookings: 6 x $250.00 
Cleaning and Laundry: $1,500.00

Average Nightly Gross Rate: $310.67  
Average Nightly Net Rate: $167.89

Gross Income: $5,592.10
Net Income: $3,022.36

Consumables: $400.00
Management Costs: $597.24

February Month: 18 nights booked



Reservation Payout Breakdown

Total Reservations: $5,592.10
Airbnb Service Fees Paid: $472.20
Cleaning Fee Contributions: $1,250.00

Owner Payout: $5,119.90
Owner Profit After Cleaning Deducted: $3,619.60

Management Fees (15% + gst): $597.24

Nightly earnings represent the income generated from the guest’s
stay based on the nightly rate and the number of nights booked. This
is the core revenue for the accommodation itself before any
deductions or additional costs.

Cleaning fees are separate charges added to each booking to cover
the cost of preparing the property before and after a guest’s stay.
These fees are typically passed through to cover professional
cleaning and are not considered profit from the nightly rate.

Service fees are deducted by Airbnb for providing the platform,
payment processing, customer support, and booking management
services. These fees are automatically withheld before the payout is
released.

Total payout is the final amount transferred after adding the nightly
earnings and cleaning fees, then subtracting Airbnb’s service fees.
This reflects the actual amount received for the booking.

Number of bookings: 6
Average Stay Length: 3 days



MON TUE WED THU FRI SAT

MON TUE WED THU FRI SAT

5 x changeover clenaings
1 x start up clean

Performed by: Margrit Gow
$250/cleaning with linen

January Cleaning + Laundry Costs: $1,500

Cleaning and Laundry Breakdown

Confirmed Bookings in January for
February: 18 nights

As we head into February the listing has been
expanded onto new platforms:

Vrbo
Bookings.com
Google Stays
Hostaway Search Engine

We are also engaging a new cleaner who is
more affordable which will bring the listing
costs down for people looking to book.

The listing benefits from reviews from the
first month of operation.

Upcoming Confirmed Bookings



Owners Profit
55%Cleaning Fees

33.3%

Managing Fees
10.9%

Consumables
0.8%

Financial Report - 
58 MacLeay Street, Turner

Reporting Period: 4  February 2026 - 27  February 2026th th

24 days

Occupancy Rate: 87.5%
Nights Book: 21 Nights 

Cleaner Bookings: 11 x $180.00 
Cleaning and Laundry: $1,980.00

Average Nightly Gross Rate: $317.19  
Average Nightly Net Rate: $155.88

Gross Income: $6,661.10
Net Income: $3,272.84

Consumables: $50.00
Management Costs: $646.70

March Bookings: 17 nights confirmed

MON TUE WED THU FRI SAT

Completed: 2/03/2026



Reservation Payout Breakdown

Nightly earnings represent the income generated from the guest’s
stay based on the nightly rate and the number of nights booked. This
is the core revenue for the accommodation itself before any
deductions or additional costs.

Cleaning fees are separate charges added to each booking to cover
the cost of preparing the property before and after a guest’s stay.
These fees are typically passed through to cover professional
cleaning and are not considered profit from the nightly rate.

Service fees are deducted by Airbnb for providing the platform,
payment processing, customer support, and booking management
services. These fees are automatically withheld before the payout is
released.

Total payout is the final amount transferred after adding the nightly
earnings and cleaning fees, then subtracting Airbnb’s service fees.
This reflects the actual amount received for the booking.

Total Reservations: $6,661.10
Airbnb Service Fees Paid: $761.56
Guest Cleaning Fee Contributions: $2,080
Note: Actual cleaning came to $1,980 as the cleaner was replaced for a more economical one.

Owner Payout: $5,899.54
Owner Profit After Cleaning Deducted: $3,919.54
Management Fees (15% + gst): $646.70

Number of bookings: 10
Average Stay Length: 2.1 nights

Total Reservations: This is the value that guests have paid. This
includes taxes, cleaning and accomodation night costs.

Airbnb Service Fees: These are fees taken by the platform before
payout.

Guest Cleaning Fee Contribution: This is what guests pay as a fixed
value regardless of nights spent at airbnb to cover chnageover costs.
This fee is exactly the price that the cleaner charges - no profit
margins are taken. 

Owner Payout: is the amouint of money that Airbnb, or the
respective platform pays for the booking after deducting service fees.
AIrbnb payout is sent to the home owner, while other platforms
require a bridging account which is held by Short Stays Canberra until
the end of the month.

Owner Profit After Cleaning Deducted: this is the profit after the
cleaners actual costs and service fees are deducted (OPCD). 

Management Fees: Are calculated as a percentage of the OPCD as
per the managment agreement.

Consumables: Purchased on a needs basis, this includes biscuits,
milk, tea, coffee, sugar, oil, salt/peper, foil, personal soaps.

Number of bookings: is the number of bookings started in the
reporting period



Reservation Payout Breakdown

Credits:
Vrbo payment of $380 made into company account.



MON TUE WED THU FRI SAT

MON TUE WED THU FRI SAT

11 x changeover cleanings

Performed by: Sam Gyali - 360 Cleaning
$180/cleaning with linen

February Cleaning + Laundry Costs: $1,980

Cleaning and Laundry Breakdown

Confirmed Bookings in February for March:
24 nights

Upcoming Confirmed Bookings



FAQ’s



Frequently Asked Questions

What is short-stay property management?

Who is short-stays management best suited for?

What platforms do you list on?

Do you manage pricing?

Can I still use my property?

How often do you clean the property?

Short-stay property management is a full-service solution that allows property
owners to rent their homes for stays ranging from a few nights to several weeks,
without the day-to-day workload. A professional manager handles everything from
listing the property on booking platforms and setting dynamic pricing, to guest
communication, check-ins, cleaning, linen, and ongoing maintenance.

Unlike traditional long-term leasing, short-stay management focuses on flexibility,
presentation, and maximising nightly returns—especially during peak seasons and
major events. Owners retain full control over their property, can block out dates for
personal use, and benefit from higher income potential while their asset is
professionally cared for and monitored.

It’s ideal for owners who want flexibility, higher earning potential, or use their
property periodically while still generating income.

We list properties across leading platforms such as Airbnb, Booking.com, and other
corporate and government accommodation channels.

Yes. We use dynamic pricing tools and local market insight to maximise returns
during high-demand periods.

Absolutely. Under a management agreement, owners retain full control and can
block out dates for personal use at any time.

A professional clean is completed after every guest stay, including linen laundering
and restocking essentials.



Frequently Asked Questions

How do you screen guests?

Is short-stay accommodation legal in Canberra?

How do you handle maintenance issues?

What happens if something is damaged?

Do you provide linen and towels?

How do owners get paid?

Can you manage multiple properties?

We review guest profiles, past reviews, booking intent, and booking patterns to
ensure suitable stays.

Yes, short-stay accommodation is permitted in Canberra when operated in line with
ACT regulations and strata rules (where applicable).

Minor maintenance is managed proactively. Larger issues are reported immediately
with owner approval before works proceed.

We document and manage claims through platform protections and guest security
deposits where required.

Earnings are paid regularly via your nominated account, with transparent reporting
and statements. Payments are made weekly to you based on money that is paid
into our account and monthly reporting is provided to you at end of month

Yes. Linens, towels and bedding is accounted for in our furnishing budget

Yes, we have the capacity to manage individual properties as well as multi-dwelling
and investor portfolios by utilising managemnt softwares and comprehensive
procedures.
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Frequently Asked Questions

Do you manage guest communication?

How do you ensure neighbours aren’t disturbed?

What costs are involved?

Can I switch from long-term to short-stay easily?

How quickly can my property be listed?

Why choose professional management instead of self-hosting?

Yes. We handle all guest messaging, check-ins, check-outs, and support throughout
the stay. We have a response window of 6am-12am and hold super host status
based on timely responses.

We enforce house rules, quiet hours, and build trust with guests before arrival.
Guest screening allows us to monitor who is staying at the house and why they are
travelling.

Our management fee is commission-based, with no hidden costs. Cleaning is
charged per stay, and consumables are purchased in bulk, only being invoiced on a
needs basis.

Yes. We handle the full transition, including setup, styling advice, and platform
onboarding.

Most properties average 3 weeks, depending on readiness, photography and
styling.

Professional management saves time, reduces risk, and consistently achieves higher
occupancy and returns.



Sample Management
Agreement



Short Stays Canberra Management
Agreement - Example Draft
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	Short Stays Canberra
	Bedroom Furniture
	$885
	Bedroom Finishings
	Sheet Set
	Quantity: 3
	Fitted Sheet, Flat Sheet, 2 x Pillow cases - $34


	Bed Side Lamps
	Quantity: 3
	Quantity: 3
	$60
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